
 

What is it? 
 The schoolwide reform strategies are really the core of your schoolwide program.  These are the strategies that you are 
going to implement to raise student achievement. 

 This component is actually broken down to several pieces: 
o Standards implementation 
o Focusing on the core academic areas 
o Increasing the amount and quality of learning time 
o Providing an enriched and accelerated curriculum 
o Meeting the needs of historically underserved populations 
o Meeting the needs of low-achieving students 
o Aligning improvement strategies to other school improvement plans 

 The strategies that you use to reach your schoolwide goals MUST include examples that meet each of the above seven 
requirements. 

Documentation 
  Any information that you have regarding how you address the required strategies should be documented and available 
for review at a schoolwide monitoring visit.   

 To document that a school is focused on standards, an informal evaluation of classrooms could be conducted and 
summarized.  A sample informal evaluation tool is included in this workbook.  The summarized results could be used as 
an improvement tool and to document the level of standards implementation.  The data gathered from this could also be 
used as school process data when the school conducts its Annual Review. 

 Schoolwide schools are required to focus improvement plans on the core academic areas.  As guidance has not yet 
been released for schoolwide programming under the No Child Left Behind Act, at this point it is not known if schoolwide 
schools may no longer focus improvement plans in affective areas.  To document this component at this point, make sure 
that most of your improvement planning is focusing on the core academic areas, especially reading and mathematics.  A 
review of the schoolwide plan as well as evidence at the school in the classrooms and in budgeting information would be 
sufficient documentation that the core academic programs are the major focus of the schoolwide plan. 

 There are many ways that schools can meet the requirement to increase the amount of learning time.  A worksheet is 
enclosed that could be used to document all of the ways in which your school provides extended learning time.   

 To document that a school is providing an enriched and accelerated curriculum, a school needs to make sure that 
teachers are learning how to do to two things 1) teaching higher order thinking skills to ALL students in the classroom, and 
2) teach to ALL students in the classroom including assessing students’ needs and making sure that instruction aligns to 
student need. 

 Any efforts the school is making to address the needs of historically underserved populations (including girls) should 
be documented.  A resource from the Internet for helping girls in mathematics achievement is cited below. 

 There is a great deal of research available today on how to meet the needs of low-achieving students.  Teachers at the 
school should be given the opportunity to learn about what these strategies are and how to implement them in the 
classroom.  Some websites are listed below that contain tools that would be helpful both for implementing this 
requirement and for providing documentation that the school is working to meet the needs of low-achieving students. 

 This workbook includes a resource describing a step-by-step process for aligning NCA and other school improvement 
plans with the schoolwide plan.  A good way to document this requirement would be to utilize the “Documenting the 
Alignment of Improvement Plans”. 

Other resources 
 

 Meeting the needs of historically underserved populations—Girls in mathematics:  
http://www.aamt.edu.au/about/policy/decis.pdf 

 Helping At-Risk Students Meet Standards—A Synthesis of Evidence-Based Classroom Practices  
http://www.mcrel.org/PDF/Synthesis/5022RR_RSHelpingAtRisk.pdf 

 School Improvement Strategies—http://www.mcrel.org/topics/topics.asp?topicsid=12 

http://www.aamt.edu.au/about/policy/decis.pdf
http://www.mcrel.org/PDF/Synthesis/5022RR_RSHelpingAtRisk.pdf
http://www.mcrel.org/topics/topics.asp?topicsid=12


 
 
 
DATE:  __________________ 
NAME OF TEACHER:  __________________ NAME OF REVIEWER:  ________________________ 
 

CRITERIA OBSERVED? 
YES OR NO COMMENTS 

❏ Standards are on display 
throughout the classroom. 

  

❏ Students are knowledgeable of 
the purpose, in terms of standards, of 
the lesson. 

  

❏ The teacher can identify the 
learning styles of various students. 

  

❏ The teacher uses multiple 
strategies to teach and reinforce the 
subject taught. 

  

❏ Assessments are aligned to 
standards. 

  

❏ Assessments are used to inform 
instruction. 

  

❏ Assessments require more than 
simply answering basic factual 
questions but instead focus on 
evidence of learning. 

  

❏ When a student does not meet 
the standard, the student is provided 
with additional assistance. 

  

❏ Students know in advance the 
purpose of assignments, projects, etc. 
and the criteria on which their work 
will be judged. 

  

❏ Teacher demonstrates a belief 
that all students can learn. 

  

❏ Teaching materials are used in 
the best way to support student 
learning to standards.  The textbook 
does not guide the curriculum. 

  

❏ Other 
_____________________________ 

_____________________________________ 

  

❏ Other 
_____________________________ 

_____________________________________ 

  



 
 
 
 
 
Directions:  Use the steps outlined below to write your school improvement plans.  NCA components are listed in brackets 
next to the steps for schoolwide planning.  Remember, this is a general alignment written to provide guidance only and it may 
be that a particular NCA component will actually fit better with a different schoolwide component than is listed below.  Use your 
own judgment to determine final placement.  In addition, some NCA components may actually be a part of two or more 
schoolwide components, and so will be described in several places in the schoolwide plan.  You may want to save the various 
portions of the narrative plan on separate files in your computer.  Then, depending on which plan you are working on, you can 
pull specific requirements for specific entities. 
 
 
Step 1. Write the Vision/Mission Statement.  [VL 1,2,3,4,5] 
 
Step 2. Write the results of the Needs Assessment, in detail.  [IS 1,2,3,4,5,6,7] 
 
Step 3. Identify schoolwide goals based on the needs assessment. [PS 1] 
 
Step 4. Describe the activities that will take place as part of your schoolwide plans in order to make 

sure that you attain your schoolwide goals.  You may want to separate these narratives by 
component OR you may want to save each activity separately so you can just pull the 
description of each activity when you need it. 

  10 Required Components 
1.) Needs Assessment (see step 2) 

 
2.) Schoolwide reform strategies that provide opportunities for ALL children to meet 

high academic standards; that use effective instructional strategies; that address 
the needs of all children; and that are consistent with other improvement plans. 
[PS 5, 6, 7, 9, 10, 11, 12, 13, 20, 21, 22, 23, 24, 45, 50, 51, 52, 53, 55, 56, 60, 61, 62, 63] 
[VL 16, 18, 19, 28] [RA1, 40-54] 

 
3.) Instruction by highly qualified professional staff. 

[RA3-23] 
 

4.) High quality professional development for teachers and aides (and, where 
appropriate, pupil services personnel, parents, principals and other staff). 
[PS 23, 30, 31,33,54] [VL15, 16] [RA 1] 

 
5.) Strategies to increase parent involvement. 

[PS 12. 40] [VL 25] 
 

6.) Plans for assisting preschool children in the transition from early childhood to 
local elementary. 
[none] 



 
7.) Measures to include teachers in making decisions about assessments. 

[PS 23, 41, 42, 43, 44, 45] 
 

8.) Activities to identify and ensure timely assistance to students experiencing 
difficulty. 
[PS 10, 11, 12, 23, 25] 

 
9.) Strategies to attract high-quality, highly qualified teachers to high need schools. 

[PS 32, 54] 
 

10.) Coordination and integration of Federal, State, and local services and programs. 
[PS 62, 63] [VL 27, 28] [RA 32] 
 

Step 5. Provide a detailed description of your school’s budget including how all dollars—local, 
federal, state and other—will contribute to school improvement activities.  
[RA 30, 31, 32, 33, 34] 

 
School improvement 

activity 
Line Item Description Amount Source 

    
    
    
 
Step 6. Conduct a detailed Evaluation [SIP 1, 5] [IS 1, 2, 3, 4, 5, 6, 7] [PS 44, 45] of all school 

improvement efforts.  The evaluation should include all four types of data and evaluate each 
goal and activity of the schoolwide plan.  The evaluation should be recorded on the Title I 
Schoolwide Program End of Year Report: Revisions to the Schoolwide Plan SFN# 52806 
and used to make any changes to the schoolwide plan for next year. 

 

KEY: 
SIP= NCA’s School Improvement Plan 
IS= Information System 
PS= Process of Schooling 
VL= Vision, Leadership-Governance, and School Community 
RA= Resources and Allocation 
 



Comprehensive Needs Assessment 

Identify Target Goals for All School Plans  

Activities described in each plan should be continuous, sustained, 
and reaching toward student achievement.  Activities can and 

SHOULD cross over between plans. 

Choose activities 
that are aligned 

required 
components of 

schoolwide 
planning. 

to your goals AND 
that meet the ten 

Schoolwide 
Plan 

Identify which 
activities that 

you are required 
to do for NCA 
criteria will 

match up with 
the ten required 
components of 

schoolwide 
planning and use 
narratives from 

that plan.  
Identify 

additional 

Choose 
activities to 

help you reach 
your Target 

areas/goals. 

Focus on specific, 
activities that will 
occur over the 
next two years 

and that will help 
you raise student 
achievement in 

mathematics and 
reading on the 

ND State 
assessment. 

NCA Plan State 
Education 

Improvement 

Title I Program 
Improvement 

Plan 

Conduct an Annual Evaluation of ALL Plans/Efforts 
Evaluate, using specific data and performance indicators, how well activities 

are going and whether or not they are helping you reach your target 
areas/goals. 

Identify new target areas/goals, if appropriate.  Update/modify 
activities in each plan based up the results of the annual review. 

Mission Statement— What is our vision? 
 



School Year:  _______________

 

Comprehensive Needs Assessment Results: 
 
 

Identify Target Goals for All School Plans  

Activities described in each plan should be continuous, sustained, 
and reaching toward student achievement.  Activities can and 

SHOULD cross over between plans. 

List schoolwide 
activities: 

Schoolwide 
Plan 

 List state and NCA improvement 
activities: 

List program 
improvement 

activities: 

NCA Plan State 
Education 

Improvement 

Title I Program 
Improvement 

Plan 

Evaluation Plan 
 

Identify new target areas/goals, if appropriate.  Update/modify 
activities in each plan based up the results of the annual review. 

Form Completed by (list all)::  _______________________________________________________________________

Mission Statement:  _____________________________________________ 



School Year:  _______________

 
 
For each box that applies, record how you are providing extended learning time. 
 

Regular School Day (before 
schoolwide implementation) 

 
Begin time:   
 
 Time spent in reading:   

  
 Time spent in math:     
 
End time:   

Before-school program: 
Hours    

 
Academic focus:   
     
     
      

After-school program 
Hours:    

 
Academic purpose:  
     
     
      

Summer School Program 

Academic focus:          
             
 
Duration:            

Extended 
instructional 

time for 
reading: 

   
   

Extended School Year 
 
Academic purpose:  ____________________________________________   
 
Extended Number of Days:  ______________________________________   

Extended 
instructional 

time for 
math: 

   
   

Form Completed by (list all)::  _______________________________________________________________________
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